
 

 

AGENDA 

July 2019 Management Team Meeting 
Wednesday, July 17, 2019 | 2:00–3:00 PM 

Chelsea Police Department Dial: 517-993-0093 
311 S Main St. Meeting ID: 135 052  
Chelsea, MI 48118  

 

Time Agenda Item Presenter 

2:00–2:05 PM 
 

Welcome Kristin Hofman 
Public Sector 
Consultants (PSC) 

2:05–2:15 PM 
 

Challenge Grant Update 
• Grant status updates 
• Final grant approval 

Kristin Hofman 

2:15–2:40 PM 
 

Transportation Project  
• Discuss proposal from Toole Design 
• Next steps 

Patrick Lyons 
PSC  

2:40–2:55 PM 
 

Potential GAAR Fall Summit 2019 
• Discuss goals, content, and audience 
• Timeline 

Patrick Lyons 

2:55–3:00 PM 
 

Next Steps 
• Next meeting: Monday, August 26, 2019, 

2:00–3:00 PM or 3:00–4:00 PM 
• Reminder: This is a phone call.  

Kristin Hofman 

 


